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• Chair of BSi Committee    SDS/1 Sustainable 
Development

• -  BS8900 Guidance for Managing Sustainable 
Development

•  - BS8901 Managing Sustainable Events

• ISO 26000 Social Responsibility



Features of BS8900

• Not management system

• Not a long list of boxes to tick

• Not prescriptive



• A learning system

• Getting interest and engagement

• Creating a mindset

• A framework for thinking for yourselves



How it works

• Outcomes – sets out where we want to go 

• Sales - ‘selling’ benefits

• Involving – stakeholders continuing engagement

• Principles-based– themes - helping organisations to 
form their view of sustainability for themselves



BS8900 Structure

• 5 sections

3. Scope

4. Terms and Definitions

5. Principles of Sustainable Development

6. Putting sustainable development into practice

7. Sustainable Development maturity matrix



Embedding

• Setting criteria

• Asking questions

• Culture – embedding sustainability

• Everyday



Questions

• How can you be sure no groups or individuals are 
disadvantaged or kept in the dark?

• How do you try to deal with others with integrity?

• Will organizational decisions lead to irreversible 
environmental or societal change...?

• How do you make certain that relevant and reliable 
information is available in an accessible, low-cost and 
comparable way?

• How are significant interests, influences and 
beneficiaries recorded, communicated and managed?



What are we trying to achieve?

Direction

Structure

Boundary conditions

 movement +
self-assessment



 Development

• Change – part of the process not a fixed hurdle to 
jump

• Principles and issues

• 4 levels

• Implementation – journey



Development matrix



Verification

• Enough substance to be verifiable – key points

• Building trust and confidence

• Engagement



BS8900 summary

• BS8900 seeks to attract and engage those who are 
not currently interested in or committed to social 
responsibility

• Principle-based, not tick box

• Builds learning and developing decision making 
frameworks

• Starts from defined outcomes, not processes

• Emphasises ‘maturity’ , not ‘passing a test’



Values - cutting edge?

• Ethics Foundation

• ISO 26000


