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1 Process 2023  

The CII-ITC Sustainability Awards were established in 2006 to promote the most significant 

achievements and inspire the revolution's leaders. We recognize and award firms who go above 

and beyond to make their operations more sustainable and inclusive. The recipients of this 

Award are those who exhibit excellence in sustainable business; they serve as models for other 

businesses to emulate. The CII-ITC Centre of Excellence for Sustainable Development (CESD) 

is continuing its efforts to raise awareness of sustainability performance and build the capability 

to mainstream them through the creation of the Awards. The procedure requires serious, 

organisational commitment from applicants in terms of both their time and money.  

The Jury, which was reconvened in 2019 with a new Jury Chair, serves as the jury for the 

Awards. Corporate Excellence, Environment Management, Biodiversity, and Corporate Social 

Responsibility are among the award categories. Applications of Intent (AoI) from companies 

were invited to commence the Awards process in March. Companies had to use the online tool 

at this point to pick the Award category they wished to apply for as well as their turnover 

category. After the companies had submitted all AoIs, they were provided access to the Awards 

questionnaire, the responses to which would serve as the foundation for the desk assessment. 

In order to make it easier for people to complete the Awards form, webinars were held in June 

to explain how to use and navigate the online tool and questionnaire. For the categories of 

Domain Excellence and Corporate Excellence, completed questionnaires were submitted in 

June.  

As companies filled out the application forms, CESD trained a group of sustainability assessors 

who would later evaluate the applicants on-site and at their desks. A total of 29 assessors were 

trained during an assessor training workshop, organised   in the physical mode, in May. In July, 

around 110 assessors were split up into 57 teams, each of which included both new and 

seasoned assessors. It was ensured that each team member would be allocated to an 

organisation rather than their own sector.  

After candidates submitted their questionnaires, CESD examined each one to look for any 

information gaps depending on which applications were chosen for desk assessment. The 

assessment teams were given access to the questionnaires of the companies once CESD 

determined which ones would proceed to the next phase. Teams used the online tool to evaluate 

submissions from the beginning of July to the beginning of August.  

After the desk assessment was completed, a jury meeting was conducted in September to 

review each applicant's case in depth. The Jury selected the applicants who were eligible for 

the site visits based on these discussions. After this meeting, CESD set the dates for site visits, 

which were conducted from the beginning of October to the end of November. Assessment 

teams met with applicants during the site visits, and the latter addressed any problems the 

former had found during the desk assessment. They also confirmed the details applicants had 

furnished in the Awards questionnaire. The teams revised their tool evaluation based on their 

observations during site visits and presented the results. The winners were chosen at the final 
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Jury meeting in January based on the updated evaluation. The Awards garnered 68 AoIs in 

2023. 65 of them were eligible for evaluation, and 35 were recognised. 

2 Executive summary 

The CII-ITC Sustainability Awards motivate companies to prioritize sustainability in their 

governance, operations, and strategy, laying the foundation for resilient businesses. Amidst 

economic challenges, businesses must adapt their strategies, influence consumer preferences, 

and invest in innovative technology to thrive in today's landscape.  

The Awards offer companies an opportunity to gain a fresh perspective and utilize the 

Sustainable Business Excellence Model to achieve their sustainability objectives 

comprehensively. This model facilitates evaluation of sustainability performance and promotes 

knowledge sharing among committed firms. Through the rigorous Awards assessment process, 

companies gain both internal insights and external credibility, enhancing their competitive 

edge. 

Sustainability is deeply integrated into corporate governance, encompassing vision, mission, 

policies, and long-term goals. To foster transparency and trust, companies disclose board 

member education backgrounds and affiliations, valuing diversity, including initiatives to 

increase female representation on boards. 

All companies prioritize business ethics, 

providing staff with pre- and post-induction 

training on the Code of Conduct. Ethics and 

compliance officers ensure adherence to 

guidelines. Implementation involves policies, 

responsibilities, investigation procedures, and 

actions for code of conduct violations. 

Additionally, all the companies have ethics 

policies which are publicly available. 

 

Companies believe that collaboration between 

industry and stakeholders contributes to 

sustainable development by addressing societal 

and environmental concerns. Stakeholder 

perception analysis helps prioritize stakeholder 

needs, with mechanisms in place to address their 

issues. A stakeholder engagement policy outlines 

parameters for effective engagement. 

 

 

100%

0%

Business ethics policy 

Yes No

Graph 1 

62%

38%

Stakeholder engagement policy

Yes No
Graph 2 
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85% of companies have a publicly available human rights policy, with a commitment to support 

the Universal Declaration of Human Rights.  

The policy prohibits child labour, forced 

labour, and sexual harassment, ensures equal 

opportunity and diversity, upholds freedom of 

association and collective bargaining rights, 

eliminates excessive working hours, and 

guarantees minimum wages. The human 

rights policy applies to all relevant 

stakeholders.  

 

 

Supply chains are essential to the company’s 

pursuit of sustainability. Companies are 

dedicated to sourcing raw materials sustainably 

to meet performance expectations and achieve 

sustainable business goals. Approximately 69% 

of companies choose to source all their raw 

materials sustainably, while others do so for a 

portion of their raw materials.  

 

 

All companies uphold an environment 

management policy outlining their approach to 

climate change and emissions, energy usage, 

water consumption, resource efficiency 

(excluding energy and water, encompassing 

materials and packaging), waste management 

(including single-use plastic), and species 

conservation. These policies are disclosed in 

their annual reports.  

 

 

This highlights companies' strong commitment to sustainable business practices reflecting their 

dedication to societal and environmental responsibility. Companies are also taking a greater 

interest in the welfare of their employees. To gauge the effectiveness of the trainings imparted 

to them, a variety of indicators are employed. The world we live in, and the current economic 

85%

15%

Human rights policy

Yes No

Graph 3 

69%

38%

Sustainable sourcing

Yes No

Graph 4 

100%

0%

Environment management policy

Yes No

Graph 5 
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paradigm are both shaped by financial models. Taking this into account, ESG factors have 

dominated companies' investment decisions.  

3 Strategy, Corporate Governance, and Business Ethics  

In today's global business landscape, sustainability isn't a choice—it's an imperative. As 

companies navigate complexity, embedding sustainability into strategy is essential. Through 

visionary leadership, integrated frameworks, strategic goals, innovation, and stakeholder 

engagement, companies foster sustainable practices. Corporate governance forms the 

foundation on which sustainability strategies are constructed and implemented. Additionally, 

corporate governance is essential in overseeing the establishment of goals and the reporting 

procedures associated with sustainability. Through showcasing dedication to generating long-

term value and practicing accountable management, companies can draw investment and 

minimize risks linked to ESG considerations. Business ethics encompass considerations for 

employees, customers, society, the environment, shareholders, and stakeholders. Companies 

develop ethical models to guide employee actions, prioritizing the interests of those served. 

This enhances revenues, fosters a positive work environment, and builds trust with consumers 

and partners. Areas included in business ethics in any company shall be a combination of 

environmental, social and governance factors to make it more comprehensive and to drive 

better business results.  

3.1 Exemplary Practices 

Gradually, companies are prioritizing sustainability in their long-term vision, mission, and 

strategy. Certain elements of sustainability strategies employed by leading companies, 

showcasing their commitment to environmental stewardship and responsible business practices 

are highlighted in figure 1: 

 

Figure 1 

In the domain of corporate governance, various companies showcase distinct approaches and 

practices. The insights of how leading companies have structured their governance, policies 

and ethical frameworks are mentioned below in the figure 2.  

Dalmia Bharat Limited is a 
signatory to many 

international commitments 
aligning their strategy with the 

global targets

•United Nations Global 
Compact

•RE 100

•EP 100

•Science-based Targets for 
GHG reduction

•Global Cement and Concrete 
Association (GCCA) 
Business Ambition for 1.5 
degree

Exide Industries Ltd. has 
invested on green 

infrastructure in over last 3 
years

•Rain water harvesting

•Refurbishments to make 
green buildings

•E-vehicle fleet

•Renwable energy

•Recycling unit

Bharat Aluminium uses 
Vedanta Sustainability 

Assurance Process and ESG 
objective for finalizing its 
longterm strategy through:

•Net zero carbon neutrality

•GHG emission

•Water positivity

•Health and Safety
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Figure 2 

A company's ethical policies guide personnel to uphold high moral standards. Additionally, it 

serves as a manual and resource for the employees to assist in daily informed decision-making. 

Some of the best practices are highlighted in figure 3.  

 

Figure 3 

3.2 Key performance indicators 

Companies emphasize gender diversity on the Board for achieving business goals, enhancing 

governance, improving decision quality, and ensuring sustainable development. It is 

mandatory, according to section 149 of the Companies Act, 2013 that there must be at least one 

woman on the board. Some companies have women on their boards beyond this mandate.  

An executive remuneration policy, extending to directors and top management, 
is founded on performance metrics. These metrics not only drive structural 
growth but also uphold the company's positive reputation.

SAIL IISCO steel plant

Establishment of structured corporate governance framework, with clearly 
defined roles and responsibilities for each board committee, in compliance with 
The Companies Act and SEBI guidelines. 

Sona BLW Precision 
Forgings Limited

Upholds strong governance through implementation of code of conduct, 
financial ethics policies, capital allocation and treasury policies. The company 
have appointed an internal auditor and implemented a dividend policy, setting a 
governance standard. 

Dalmia Bharat Limited

Clear and transparent responsibilities are defined, with distinct roles for the 
Chairman, CEO/MD, and the company, forming a three-tiered governance 
framework. 

Birla Corporation Limited 

Sipat Super Thermal Power Station 

The company has a system of preventive, detective and punitive vigilance for effective implementation of 
code of conduct through policies like:

•Whistle Blower

•Complaints Handing

•Fraud Prevention

•Banning of Business Dealing

Dalmia Bharat Ltd.

•The company has  a code of conduct/ethics policy which applies to employees, joint ventures, suppliers, 
consultants and subsidiaries

•They have an ethics helpline which is a 24-hour toll-free service for the employees and suppliers

Hindalco Industries Ltd.

•They also implement a Vigil Mechanism and Whistleblower Policy, enabling employees to report 
breaches of the Code of Conduct through a Toll-Free Hotline number
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Graph 6 

A robust governance system enables the 

smooth integration of sustainability 

throughout all aspects of the company's 

operations. Many companies have 

established Sustainability Committees 

at the Board level to oversee the 

implementation of ESG initiatives.  

 

The Board oversight on ethics and 

compliance to Code of Conduct fosters 

a culture of integrity and accountability 

within the companies. Maintaining 

ethical standards at the utmost level 

enhances trust and strengthens the 

reputation of the company. In most 

companies, 69%, have their Board 

overseeing these parameters, with 62% 

also having taken actions to address 

those issues.  

 Top players like Sipat Super Thermal 

Power Station, Sona BLW Precision, Dalmia Bharat, Exide Industries, Hindalco Industries, 

Grasim Industries and Bharat Aluminium have covered the areas highlighted in figure 4 in their 

ethics policy to capture all possible violations within the business operations.   

 

Figure 4 

0

1
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3

4

5

Grasim Industries Hindalco

Industries

Bharat

Aluminium

Re Sustainability Sona BLW

Precision

Dalmia Bharat Birla Corp. Exide Industries

Women on Board

Environment 
protection

Insider 
trading

Anti-trust
Data 

privacy
Bribery & 
corruption

Conflict of 
Interest

Health & 
Safety

Discriminat
ion

69%

31%

Board level sustainability committee

Yes NoGraph 7 

69%
62%

0%

20%

40%

60%

80%

100%

Ethics and compliance Actions taken

Board oversight on ethics and 

complaince

Graph 8 
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Establishing a confidential or anonymous 

whistle-blowing mechanism empowers 

personnel to raise concerns without fear, 

encouraging a culture of accountability and 

transparency throughout the company.  77% of 

the companies have a confidential or 

anonymous whistle-blowing mechanism to 

report on Code of Conduct/Ethics Policy 

breaches which is available to both internal and 

external stakeholders.  

 

Companies that prioritize ethics and social responsibility also have better risk management 

systems in place, which can help them to avoid potential legal and regulatory issues, as well as 

negative publicity. Overall, developing ethical models and practices is not only the right thing 

to do, but it is also good for business.  

4 Risk Management, Transparency & Disclosure, and Financial 

Performance 

Companies need robust risk management policies and procedures to guide the identification, 

evaluation, and mitigation of risks, fostering a shared understanding of their importance. 

Effective rules and procedures enhance the overall efficacy of the risk management system, 

ensuring consistency and thoroughness across the company. The risk management approach 

enables companies to navigate evolving challenges and minimize negative impacts on the 

environment and society. Transparency and disclosure are equally essential for companies as 

they cultivate trust, accountability, and credibility with stakeholders. Communication through 

sustainability reporting about operations, performance, and impact demonstrates a commitment 

to ethical practices and sustainability, enhancing investor confidence, consumer loyalty, and 

regulatory compliance. It also encourages continuous improvement and responsible business 

conduct. Furthermore, financial performance plays an important role in sustainable business 

frameworks as it directly impacts the long-term viability of the companies. Companies have 

established specific financial objectives and developed a long-term financial strategy that 

considers potential risks and opportunities. Companies also monitor their financial success 

using sustainability matrices like carbon emissions, water usage, and waste reduction.  

4.1 Exemplary Practices  

Companies have adopted thorough risk management strategies, with top players prioritizing 

operational risks and enforcing rigorous compliance measures. They also address emerging 

risks through distinct risk management programs.  

77%

23%

Whistle-blowing mechanism

Yes No

Graph 9 
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Figure 5 

Companies are demonstrating exemplary sustainability practices by establishing ESG-driven 

objectives, engaging in integrated reporting aligned with multiple frameworks, and conducting 

stakeholder engagement and materiality assessment, showcasing a holistic approach to 

sustainable business practices. Top players are mentioned below in the figure 6.  

 

Figure 6 

Companies investing in sustainability demonstrate commitment to long-term value, resilience, 

and positive environmental and social contributions. These approaches meet investor 

expectations for responsible management and fostering innovation and competitive edge in a 

sustainable market.  

•FGD installation

•De-NOx installation

•Biomass co-firing

•Ash utilisation

Sipat Super Thermal Power Plant 
has assessed 3-5 year operational 

risks, identified impacts, and 
prepared response strategies 

through:

•Review of compliance status

•Assign responsibility

•Monitor risks of non-compliance

• Implement corrective decisions promptly

SAIL IISCO Steel Plant has  
processes for non-compliance of 

regulations

•Commodity Prices

•Climate Change

•Competition

•People Management

Dalmia Bharat has institutionalised 
an Enterprise-wide Risk 

Management (ERM) Program and 
has identified the emerging risks

Hindalco Industries has disclosed 
ESG-driven objectives focused on 
decarbonization, achieving water 
positivity, and eliminating landfill 

waste

Grasim Industries is publishing 
integrated reports and disclosing 
data as per GRI, SEBI, and IIRC, 
along with CDP, TCFD, and DJSI 
frameworks, all externally assured

SAIL IISCO systematically 
considers stakeholder expectations, 
analyzes key business impacts, and 

maps material issues with input from 
internal and external stakeholders 

across operations
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Figure 7 

4.2 Key performance indicators  

Risk identification and assessment are essential steps in any risk management process. All 

evaluated companies are actively identifying, assessing, and implementing mitigation 

measures with the help of various available tools.  

As per Graph 10, 77% of companies align 

their sustainability reporting with SEBI 

BRSR standards, while 54% obtain external 

assurance for their reports through publicly 

available standards like AA1000 and ISAE 

3000.  

 

 

 

Graph 11 shows that ESG consideration is 

the prime driver for companies while 

making investment decisions. 77% of the 

companies are considering climate change, 

water consumption and energy in every 

investment decision that they make.  

 

 

• Invested in an 800 MW plant to lower energy charges

•Prioritized safety and water conservation in investment decisions as key ESG focus areas

Sipat Super Thermal Power plant

•Every potential investment undergoes scrutiny based on available ESG ratings, industry 
standards, and sustainability indices

Dalmia Bharat Limited 

The most used tools by companies are risk maps, sensitivity, and stress testing, as these 

are generally seen as effective and practical approaches to risk identification and 

assessment. 

Figure 8 

77%

54%

0%

20%

40%

60%

80%

100%

BRSR Externally assured

Sustainability reporting

Graph 10 

77%

23%

ESG consideration in investment 

decisions

Yes No

Graph 11 
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5 Employee Development, Human Rights, Health & Safety 

Employees are key assets to any company, especially in the pursuit of sustainable development. 

When companies invest in their employees' personal growth and creativity, it fosters a sense of 

value and appreciation among the workforces. Consequently, companies place significant 

emphasis on employee development and training. This intensive effort not only cultivates 

individual talents but also contributes to the company's sustainable development journey. 

Promoting and safeguarding human rights across operations and supply chains is equally 

important for sustainable development. Establishing a Human Rights (HR) policy sets a clear 

framework for upholding human rights and provides guidance to employees, stakeholders, and 

partners. Companies also conduct Human Rights Due Diligence, which enhances effectiveness, 

ensures legal adherence, and mitigates risks associated with potential human rights violations, 

thus contributing to sustainable development goals. Prioritizing occupational health and safety 

is also essential for sustainable development within companies. By implementing robust 

systems for managing health and safety risks, companies can identify and address hazards 

effectively, ensuring the well-being of employees. Companies have established emergency 

preparedness strategies that ensures prompt and effective responses to health and safety threats, 

safeguarding both employees and the company's operations, thereby promoting sustainable 

development.  

5.1 Exemplary Practices    

Companies like Bharat Aluminium, Grasim and NTPC Sipat prioritize employee development 

through various initiatives as highlighted in figure 9: 

 

Figure 9 

 Companies have established a mechanism for receiving complaints related to human rights 

violations. They maintain structured systems to facilitate effective communication and 

Bharat Aluminium Company Limited has integrated different learning initiatives for their employees

•"Project Horizon" - for the development of senior leadership

•"Explore -Ek Khoj"- an outbound learning programme

•"Superwoman EXCO"- for developing women for leadership position

Grasim Industries Ltd. 

•They conduct employee satisfaction survey periodically through an external agency

•Employee satisfaction on Career and Performance is also monitored through the engagement survey

Sipat Super Thermal Power Station conducts a nine-dimensional comprehensive training to identify and 
address skill gaps holistically. Types of trainings include:

•On-the-job trainings

•AR/VR based training

•Leadership trainings

•Simulator based training

•E-Learning 

•Life-skills trainings



 
14 

 

implementation of HR policies, ensuring protection of human rights and fostering 

accountability. Additionally, they actively promote diversity and inclusion within their 

companies. The figure highlights some of the top players in this regard. 

 

Figure 10 

Digitalization and transparency in safety management systems facilitate the effective 

implementation of safety enhancements nationwide. The figure below illustrates the dedication 

of top players to raise a safety culture and ensure a secure work environment for employees, 

ultimately encouraging morale and productivity. 

 

Figure 11 

Sipat Super Thermal Power 
Station has a dedicated group 

from HR department  
overseeing human rights issues 

•CLIMS portal manages 
contract labor effectively

•Collective bargaining rights 
for workmen are ensured

•Complaints for regular 
employees are also addressed 
through an online portal

SAIL IISCO Steel Plant 
ensures effective 

communication & 
implementation of Human 

Rights policies 

•Policies communicated during 
induction

•Policies are publicly available 
on the intranet

•Contracts for compliance are 
included

•Evaluation of compliance with 
HR policies are included in 
performance appraisal

Bharat Aluminium Company 
Limited pioneers D&I 

initiatives

•Transgender recruitment

•J&K and North East 
recruitment

•Hiring differently abled 
individuals

Hindalco Industries 
Limited

•Consists of an apex safety body for monitoring and review audits, risk 
assessments, employee feedback, safety signage, and performance 
reviews 

Dalmia Bharat Limited

•Employs the countrywide safety management system "Kavach" which 
emphasizes both lead and lag indicators for safety, including immediate 
accident reporting, monitoring of unsafe acts and conditions, and near-
miss data

•Automated safety messages are shared with team members, and the 
organization monitors safety-related complaints for action

Bharat Aluminium 
Company Limited 

•The company has implemented Vedanta Sustainability Framework & 
Safety Performance Standard modules to ensure compliances and  
benchmark its practices among other group companies
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5.2 Key performance indicators  

By conducting employee satisfaction 

surveys, companies gain valuable insights 

into employee needs and concerns, enabling 

data-driven decisions to improve 

satisfaction, retention, and business 

performance. Tailoring the frequency and 

approach of surveys to the company's 

evolving dynamics enhances their 

effectiveness. For ideal results, impartial and 

professional administration of surveys by an 

external group is recommended. Graph 12 

shows that 69% of the companies have 

conducted surveys with the assistance of 

external experts.  

Human Rights Due Diligence (HRDD) is a significant procedure adopted by companies to 

identify, mitigate, and account for the impact of their operations on human rights. Through 

HRDD, companies ensure compliance with legal standards and mitigate risks associated with 

human rights violations. Graph 13 shows that all the companies are conducting Human Rights 

Due Diligence at various levels in their operations.  

To tackle human rights violations within 

operations and supply chains, companies 

establish a remedy mechanism. This 

mechanism ensures that the remedy offered 

is satisfactory to both the affected and 

affecting parties. It applies to both internal 

and external stakeholders. Graph 13 shows 

that 92% of the companies have an effective 

remedy mechanism in place to address 

human rights violations.  

69%

31%

Employee satisfaction survey

Yes No

Graph 12 

100%
92%

0%

20%

40%

60%

80%

100%

HRDD Remedy mechanism

Human Rights approach

Graph 13 
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Hazard Identification and Risk 

Assessment as well as emergency 

preparedness are essential practices for 

ensuring health and safety in a company. 

It enables proactive identification of 

hazards and effective response to potential 

emergencies safeguarding employees and 

operations. Graph 14 indicates that 77% 

of companies conduct Hazard 

Identification and Risk Assessment 

(HIRA), with all of them implementing 

emergency preparedness measures. 

Additionally, 85% of companies are 

certified with ISO 45001 for occupational health and safety.  

6  Stakeholder Engagement, Corporate Social Responsibility, and 

Supply Chain  

Stakeholder engagement in a company offers numerous benefits. It not only promotes strong 

connections and enhances reputation but also facilitates goal achievement by understanding 

and satisfying stakeholders' needs and expectations. Moreover, it aids in risk management and 

early conflict resolution, while also granting the company a long-term "social license to 

operate." Establishing a stakeholder engagement policy sets clear parameters for effective 

engagement, ensuring alignment with company’s objectives and fostering sustainable 

relationships. A company also must ensure that its CSR initiatives are in line with its overall 

business strategy and have a significant influence on society and the environment by having a 

clear policy in place and outlining its priority areas. Companies can also establish a CSR 

committee responsible for formulating the CSR policy and overseeing the implementation of 

initiatives.  

Companies have recognized the importance of sustainable sourcing to enhance environmental 

and social performance, which can reduce their carbon footprint, waste, and resource 

consumption. Prioritizing sustainable sourcing not only benefits the environment and society 

but also promotes long-term sustainability and profitability for companies. By implementing 

policies or codes of conduct for suppliers, companies ensure ethical and sustainable practices 

throughout the supply chain, enhancing reputation and minimizing risks. 

6.1 Exemplary Practices    

The efforts to create sustained value is informed by regular engagement with stakeholders that 

helps the company understand their needs and expectations, understand the opportunities better 

and reduce risks to the operations.  Companies have initiated various programs, identified key 

stakeholder issues, and implemented grievance mechanisms to enhance understanding of 

77%
85%

100%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

HIRA ISO 45001 Emergency

preparedness

Health and Safety systems

Graph 14 
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opportunities and mitigate operational risks effectively. Best practices of top players are 

highlighted in figure 12. 

 

Figure 12 

Participating in community care programs enhances employees' social skills such as empathy 

and communication. Employees engage in activities like waste management, tree planting, 

supporting NGOs, and mentoring students, advancing personal growth alongside social impact. 

Aligning CSR focus areas with UNSDGs and national/state priorities enables the company to 

collaborate with multiple partners, enhancing long-term impact, sustainability, and project 

recognition. A regular review mechanism ensures timely implementation of projects and allows 

for adjustments to meet evolving expectations.  Companies have implemented various 

initiatives under CSR activities for the communities. Some of them are mentioned in the figure 

13. 

SAIL IISCO Steel Plant

•They have proactive approach 
in engaging disadvantaged and 
marginalized stakeholders 
through collaborative 
partnerships offering programs 
to enhance their employability 
and livelihoods, setting a 
commendable standard in 
stakeholder engagement for 
social upliftment

Dalmia Bharat Ltd.

•They have a stakeholder 
engagement matrix detailing 
engagement frequency, 
channels, and communications, 
including dedicated email 
addresses, toll-free helplines, 
and online grievance reporting 
platforms.

Tata Steel Ltd.

•They have implemented a 
structured Materiality 
Assessment Process aligned 
with global frameworks like 
GRI, MSCI Index, UNGPs, and 
AA1000 Stakeholder 
Engagement Standard, 
surveying all stakeholders to 
identify key issues. Based on 
this assessment, they've 
evaluated risks and 
opportunities and developed a 
long-term action plan 
accordingly.
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Figure 13 

 

Figure 14 

Cummins India 
Limited

Implemented the Every Employee Every Community Initiative (EEEC) for employee
volunteering

Employees are encouraged to dedicate a minimum of 4 business hours to community
improvement projects of their choice within three focus areas

In 2022, over 10,000 employees contributed over 42,000 hours to volunteering

NTPC Limited CSR projects are aligned with National and State Government priorities, supporting
UNSDGs and India Development Agenda

Community stakeholders are mapped at national, regional, and project levels, with
prioritization based on societal impact and business alignment

Regular review mechanisms with stakeholders and beneficiaries are in place

JSW Cement 
Limited

"Haqdarshak" smart application being developed to facilitate villagers in accessing
and benefiting from eligible government schemes conveniently

Strong stakeholder engagement with Village Panchayat, local police, Primary Health
Center (PHC), and village committee has been established at project sites

Conducted third-party impact assessments for existing CSR projects once every three
years to review project sustainability

Sipat Super 
Thermal Power 

Station

Assesses sustainability 
risks of both existing 

and potential suppliers

Suppliers are 
categorized based on 

their risk profile

Decisions are taken 
based on the risk 

assessment outcome

Suppliers providing 
coal and equipment 

parts are identified and 
closely monitored to 

mitigate risks

Dalmia Bharat 
Limited

Implemented SAP 
Ariba for end-to-end 

supply chain 
digitization

Covers vendor 
onboarding, 

sustainable sourcing, 
delivery, and payment

Established 90+ ESG 
parameters for 

monitoring existing 
and future suppliers

Bharat 
Aluminium 

Company Limited 

Robust process to 
identify critical 

suppliers across the 
geogrphical locations

Focuses on engaging 
local suppliers for a 
sustainable supply 

chain
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Supplier risk assessment is essential for identifying potential vulnerabilities within the supply 

chain. Effective risk management ensures business continuity, quality assurance, and cost 

management. Evaluating supplier sustainability performance is also an important practice for 

mitigating risks related to Environmental, Social, and Governance (ESG) factors, enhancing 

transparency, and ensuring sustainable operations. Categorizing critical suppliers enables the 

establishment of a sustainable supply chain for critical items, aiding in the identification of 

long-term supplier partnerships. Some of the best practices are mentioned above in the figure 

14.  

6.2 Key performance indicators  

All companies have grievance 

mechanisms in place for the stakeholders. 

Roles and responsibilities have been 

clearly defined and contact information 

has been effectively communicated to 

stakeholders.  Companies have provided 

translators to address any language 

barriers that may arise. A systematic 

approach has been implemented to 

prioritize grievances based on the 

severity of their impact, ensuring timely 

and appropriate resolution.   

To ensure the integrity, quality, and 

resilience of their supply chain, companies conduct audits at their suppliers' sites, focusing on 

environmental and social considerations. This improves transparency and accountability 

throughout the supply chain. These audits provide insights into the actual practices and 

conditions within the supplier's operations, helping to ensure compliance with environmental 

and social standards. It also provides an opportunity to identify areas for improvement and 

implement corrective actions within the supply chain.  

According to the graph 16, 77% of the 

companies are effectively conducting 

audits at their suppliers’ site on 

environmental and social issues. This 

helps them address environmental and 

social risks proactively, promoting 

continuous improvement in sustainability 

practices.  

 

 

100%

0%

Grievance mechanism for stakeholders

Yes No

Graph 15 

77%

23%

Audits at suppliers' site

Yes No

Graph 16 
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 Companies have a well-defined 

mechanism for conducting due diligence 

of its CSR implementation partners. The 

due diligence is conducted at 3 levels - 

pre-on-boarding, on-boarding & 

execution /transaction stage. The due 

diligence procedure entails a 

comprehensive review of the partner's 

business practices, financial situation, 

technical capabilities, and other relevant 

factors that could have a significant 

impact on the project's success. Graph 17 

shows that 89% of the companies are proactively conducting due diligence of their 

implementation partners. 

84% of the companies are also undertaking impact assessment of CSR projects. This provides 

companies with valuable insights into the effectiveness of CSR projects and helps refine CSR 

strategies for maximum social and environmental impact. 

7 Product Responsibility, Environment Management, and 

Biodiversity 

Product responsibility is essential for ethical and sustainable production. It ensures 

accountability for product safety and quality. In today's market, consumers increasingly seek 

sustainable and environmentally responsible goods, making it necessary for companies to meet 

these demands to earn trust and loyalty. Demonstrating commitment to sustainability enhances 

brand image and reputation. Conducting Life Cycle Assessments (LCAs) is key to showcasing 

product responsibility by analysing the entire lifespan of products. By conducting thorough 

LCAs, companies can demonstrate their commitment to product responsibility 

comprehensively. Implementing an Environmental Management System (EMS) is another 

essential method for companies to manage environmental impacts effectively. It provides a 

structured approach to identify, evaluate, and mitigate risks associated with operations and 

products. Regular review by top management is required as it ensures compliance, 

sustainability, and continuous improvement. The company’s initiatives should align with 

business objectives, resulting in measurable environmental benefits. Ensuring biodiversity 

protection is also important for companies committed to sustainability and ethical business 

practices. By implementing policies and guidelines on biodiversity protection, companies 

reduce negative impacts on ecosystems. Integrating biodiversity considerations into decision-

making and sourcing sustainable products enhance environmental health. Companies that are 

dedicated to conserving biodiversity can benefit greatly from partnering with local 

governments, NGOs, and local communities.  

89%
84%

0%

20%

40%

60%

80%

100%

Due diligence Impact assessment

CSR due diligence & impact assessment

Graph 17 
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7.1 Exemplary Practices    

Leading players are replacing high carbon emitting products with low carbon alternatives, 

reducing carbon footprint during manufacturing. Companies are getting their products certified 

by sustainable standards underscoring the commitment to environmentally responsible 

offerings, meeting consumer demands. Products are also being modified to mitigate 

environmental impact during usage, reducing overall environmental footprint and 

demonstrating ESG focus. 

 

Figure 15 

Environment management not only benefits companies but also society, promoting sustainable 

use of natural resources, reducing carbon footprint, enhancing brand value, and ensuring 

compliance with regulations. Recycling wastewater conserves this critical resource, while 

recycling waste reduces burdens on overstretched landfill infrastructure and mitigates 

associated pollution. By implementing effective environmental management strategies 

companies can contribute to a healthier planet and improved quality of life. Some of the best 

practices are highlighted in figure 16. 

 

Birla Corporation is 
committed to product 

sustainability by using latest 
technologies like:

•Heat recovery

•AFR technology

•Products blended with fly ash 
content

•Emphasizing reducing water 
usage during product use

Dalmia Bharat has replaced 
high CO2 OPC-53 in various 

sectors including airports, 
railways, buildings, hydro, and 

irrigation.

•Conduct product perception 
survey 

•Have a call center for 
addressing customer 
complaints efficiently

•84% of products hold 
sustainable certifications

Exide Industries Ltd.

•All products undergo 100% 
health and safety impact 
assessments, and effective use 
of LCA is ensured

•Recycling accounts for 70% 
of the packaging material 

• ISS Battery, tubular battery, 
and E Rickshaw Battery are 
designed or modified to 
minimize environmental 
impact during use phase
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Figure 16 

Companies demonstrate a focused approach to biodiversity, integrating it into their business 

strategies. Their dedication to biodiversity conservation in local communities enhances brand 

image as sustainable entities and showcases genuine commitment to sustainable development. 

The biodiversity policy guides all activities related to biodiversity management, including the 

value chain, ensuring stakeholder involvement. Moreover, their efforts to reduce carbon 

footprints by engaging with nature, measuring onsite carbon, and exploring renewable energy 

contribute to the journey towards achieving Net Zero emissions.  

 

Figure 17 

Integra Software Services has undertaken 
specific initiatives towards environmental 
sustainability:

•Carbon neutrality pledge

•Reduction in fresh water use

• Increase in resource efficiency

•Reduction of both hazardous and non-
hazardous waste

•Land restoration

•Creation of a private forest as a biodiversity 
initiative

Grasim Industries has established 
environmental targets for 2025 on:

•GHG reduction

•Water conservation

•RE portfolio

•Reduction in energy consumption

Delhi International Airport is the first in Asia 
Pacific and the second globally to attain ACI 
"Level 4+" by:

•Adopting long-term emission reduction 
goals aligned with IPCC's 1.5-degree 
scenario

•Constructing climate-resilient infrastructure

•Water recycling through ZLD STP

•Recycling 95% of facility waste

•Commitment to sustainable sourcing

Tata Steel Ltd.

Appointed dedicated biodiversity champion at 
site

Well-defined training program on biodiversity 
awareness

Conducts community programs on topics like 
'Spot the Species', 'Green Therapy', 'Jaiba Kala 
Vividhata', 'Prajatiya Khadyotsav', and 'Snakes 
are Friends'
Developed "The Sir Dorabji Tata Botanical 
Park, Noamundi" spanning 45 acres on 
reclaimed iron ore mine

TVS Motor Company

Srategic Biodiversity policy available

Value chain, from upstream to downstream 
and community, engaged in biodiversity 
initiatives through training

Performance of value chains are evaluated via 
eco-footprint, specific water and energy usage 

Community biodiversity supported through 
watershed programs and conservation efforts 
for sparrows and snakes
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7.2 Key performance indicators  

As shown in Graph 18, 69% of companies are 

actively conducting Life Cycle Assessments 

(LCAs) of their products, adhering to 

ISO14040:2006 and ISO14044:2006 

standards. These assessments encompass 

their own operations as well as the upstream 

and downstream aspects of their products. 

Such initiatives help in understanding the 

impacts of products and developing strategies 

to mitigate them, thereby enhancing brand 

reputation in the market.  

Companies also conduct customer 

satisfaction surveys to understand the perceptions of the customers towards their product or 

service. The frequency of such surveys is important to receive the best feedback. As seen in the 

graph 18, 62% of the companies conduct these surveys every two years which is considered as 

a best practice.  

Companies' commitment to green sourcing 

minimizes environmental impact, 

conserves resources, reduces waste and 

pollution, and promotes sustainability. This 

approach demonstrates internal efficiency, 

responsibility, and consideration for the 

entire value chain, benefiting both the 

company and society through sustainable 

resource use. According to graph 19, 79% 

of the companies are committed to 

sustainable sourcing of products. ISO 

14001 certification for environmental 

management systems is held by 95% of the companies. This promotes regulatory compliance 

and mitigates environmental risks.  

All the companies have a biodiversity policy in 

place with measurable commitment to reduce 

biodiversity impacts and dependencies of 

businesses operations and supply chain. They 

also have a designated person responsible for 

looking after work related to biodiversity.  
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100%

LCA Customer satisfaction

survey

Product responsibility indicators

Graph 18 

79%

95%
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Sustainable sourcing ISO 14001
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100%
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Biodiversity policy
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CII-ITC Centre of Excellence for Sustainable Development is a not-for-profit, industry-led 

institution that helps business become sustainable organisations. It is on a mission to catalyse 

innovative ideas and solutions, in India, and globally, to enable business, and its stakeholders, 

in sustainable value creation. It’s knowledge, action and recognition activities enable 

companies to be future ready, improve footprints profiles, and advocate policymakers and 

legislators to improve standards of sustainable business through domestic and global policy 

interventions.  

CESD leverages its role of all-inclusive ecosystem player, partnering industry, government, 

and civil society. It has been a pioneer of environment management systems, biodiversity 

mapping, sustainability reporting, integrated reporting, and social & natural capital valuation 

in India, thus upgrading business in India to sustainable competitiveness.  

With two locations in India, CESD operates across the country and has also been active in parts 

of South and Southeast Asia, Middle East, and Africa. It has held institutional partnerships and 

memberships of the United Nations Global Compact, Global Reporting Initiative, International 

Integrated Reporting Council, Carbon Disclosure Project, development agencies of Canada, 

the USA, the UK, and Germany. 

 

CII-ITC Centre of Excellence for Sustainable Development  

Delhi  

T: +91 11 41502301• W: www.sustainabledevelopment.in 

  


