
Manage ESG Risks in
Value Chains
Integration of sustainability across value chains to 
build resilience is need of the hour. Value chains 
which also include SMEs have massive environmental 
and social footprint. This includes emissions, unsafe 
working conditions, issues around wages, inequality, 
waste handling etc. These issues pose ESG risks to 
sourcing companies. Eco Edge, an initiative of CII-ITC 
Centre of Excellence for Sustainable Development 
intends to help companies manage these risks in an 
integrated manner by working with their value chains.

Integrating Sustainability in
Value Chains of Companies

The Logo is a combination of a globe on the left and a leaf pointed to the right. This signifies a brand that drives the globe to move forward to a more sustainable future through its 
practices. Contrasting shades of green and orange have been utilized to portray the pattern of leaf & globe.



Eco Edge assesses the performance of sourcing companies 
and their value chain partners in key focus areas of 
sustainability. It provides a platform for companies to improve 
their environmental and social performance thus building 
resilience. For the sign up, companies bring with them 
selected value chain partners(upstream and downstream) 
and demonstrate their commitment towards 
sustainability/ESG criteria, get assessed and certified.

Sign up for 

Key Focus Areas

Human Rights

Circularity

Health & Safety

Decarbonization

Benefits of
IDENTIFY sustainability/
ESG risks in value
chains

ENABLE companies
towards decarbonization
pathways

PREPARE for evolving
global regulatory
landscape

IMPROVE SME
sustainability/ESG
performance

CONVERT risks into
opportunities with a
strategic approach

IMPROVE brand
image on ESG

CREATE a pool of
certified vendors for
sustainable sourcing
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Gap Assessment Report

The report will highlight key 
potential areas for improvement.

01 Commitment by the company and selected 
value chain partners

02 Training and capacity building of partners

03 Assessment of companies and partners by 
CII trained assessors

04 Gap Report 

05 Maturity level Certificates

Process Outcome
Maturity Level Certificates

ECO EDGE Trailblazer

ECO EDGE Progressive

ECO EDGE Emerging

CII-ITC Centre of Excellence for Sustainable Development

Website: www.sustainabledevelopment.in
Email: priyanka.choudhary@cii.in
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